
ICE HIV].  TRITONG 
HISU WONG 

X1/2  gees 

UBND TINH BiNH DUONG 
TRUONG DAI HQC THU DAU MOT 

S6:./-00 /DHTDM-TC 
V/v gop 3",  dg that) be tai lieu huong 

Tan cong tac &lab gia nhan six cac 
don vi thuec Trtraing. 

CQNG ROA XA HQI CHU NGIIIA VI ET NAM 
Dc 14— Ty' do — Hph phtic 

Binh During, ngay01 Mang f nam 2019 

Kinh 	Cac don vi thuOc Tnremg. 

Danh gia /tang lgc vien chirc, ngueri lao Ong gan vai v tri viec lam la 
mOt trong nhimg cOng et,/ cüa hoat Ong quan 132, dieu hanh; thi dua then 
thuOng, phan phoi thu 	

Trong nhirmg nam qua, Truer/1g Di h9c Tha Dan 
Mot da thgc hien viec danh gia nay thong qua viec thgc hien cac quy ehé, hgp 
&mg lam viec, hap Ong lao Ong, cac qui trinh thi dua, khen thuong, danh gia phan loai vien chirc,  

viec danh gia dugc thgc hien mOt each khoa h9c, toan din, pha hap 
thgc tien, Nha truong layy lcian dg thao b0 tai lieu huOng dan cong tac daub gia 
nang lye vien chat, nguai lao dOng (trong do c6 cac phieu danh gia cho tang 
chat danh). Lanh dap twang de nghi Lanh dap cac don vi trien khai den vien 
chat, ngueri lao Ong nghiem tac tham gia &Mg gap y kien dg thao tren (gap y 

táé rgc tiep vao b0 tai lieu dg thao) va gth ye phong TO chac tnr6c ngay 
9/8/2019 

kern). tong hap va tham muu Laub dao tnreng xem xet, quyet dinh (dg thao dirt 

De n hi Lanh dao cac dan vi nghiem tac trien lchai thgc hien]. 
Noi nhonA 
Nhu Wen; 

- Hoi d6ng truong; 
HT, cae PHT; 

- Luu: VT, TC. 



UBND TINE BiNH DUONG 

TRUONG DAI HOC THU DAU MOT 

TAI LIEU HaING DAN 

HE THONG DANH GIA NANG LC THVC 
HIEN — KPIs 

AP DUNG TAI TRVONG DAI HOC 

THU DAU MOT 

(DU' THAO) 

Binh Diro'ng, Thing 07/2019 



Muc 11,1C 
Nguyen the dam bao chat lacing 	 2 

Co sdi thy dvng h theng dAnh gia nhan sv 	 2 

Quy trinh xay chnag tai lieu huong dan áp dvng h thOng danh gia 	 3 

Xac dinh cac tieu chi danh gia nhan sr 	 3 

4.1 Danh gia dinh lining dva tren NI chi s6 cot loi (KPIs - Key Performance Indicators)._ 3 

4.2 Danh gia dinh tinh dva ten cac tiou chi dinh tinh 	 3 

Quy trinh trien khai that hien danh gia 	 4 

5.1 So de quy trinh trien khai thvc hien danh gid 	 4 

5.2 Cach van hanh quy trinh 	 5 
Dv bao can tac &ding khong mong muen 	 6 
6.1Tãm1ttrbãovêcüacãithân 	 6 
6.2 Sr thieu chinh xac trong daub gia dinh tinh 	 7 

7.Camk&cUanhàtnthng 	 7 

8. Huang dan danh gia tin caz bieu mu 	 7 
8.1 Phieu danh gia ding cho Giang vien 	 8 
8.2 Phieu danh gid clang cho Chuyen vien 	 14 
8.3 Phieu (lath gia dung cho Trading Khoa, Giam Mc chuong trinh 	 18 
8.4 Phieu danh gia dung cho PhO trading khoa, Pho Giarn dec chuong trinh 	22 
8.5 Phieu danh gia dung cho Trading phong, Giam dee trung tam 	 26 
8.6 Phieu danh gid dimg cho Ph6 Trading PhOng, PhO Gam Mc Trung tam 	30 
8.7 Phieu danh gia clang cho Ban gidm hieu nha truOng 	 34 

1 



1. Nguyen tAc dam bao chat hying 

Plan - Do - Check - Act (hay Yong tree PCDA) la mat chu trinh duge 
nghien cfru va ph& trien bai Tien si Walter Shewhart va dugc Met den rang rat 
la nho. Tien si Edward Deming. Day la 2 cha de dm 132 thuyet quan ly chat lugng 
hien dai. 

,Deming Cycle bao gam 4 giai doan: Lap Ice hoach, thuc hien, danh gia va 
cai lien (Plan, Do, Check, Act) thuang dugc viet tat la PDCA. Moi qua trinh 
rieng biet trong quy trinh dam bao chat lugng den can thac hien day da chu 
trinh PDCA. Nhang qua trinh rieng bit do duce lien ket lai trong mat chu trinh 
PDCA tong quat dm to chat de (tat dupe rthc lieu de ra. 

2. Cu sii• xay dttng he thong danh gia nhan sty 

Trong chi'en luge phat then caa truang Dai h9c Thu DAu Mat den nam 
2030, mat trong nhang chien lugc quan trgng la phat then nguon than lye. Vi 
the, Nha tnrong can có nhang tieu chuan, tieu chi tuyen dung pha h9p, cac ding 
cu hftu hieu de danh gia nang luc thuc hien cong viec cüa mai cá nhan, dun vi. 
Ta do‘co chinh sach phan bo tien luong, khen thuong, boi throng nang cao nang 
lye, de bat hay xa lY hgp 132 chgtimg cá than, don vi. 0 cac nuoc phat trien va 
trong nganh cong nghiep, he thong danh gia hieu qua cong vi'ec dua tren.KPIs 
(Key Performance Indicators) dã chang minh tinh hieu qua. Tuy nhien, doi *pi 
gido due hieaqua cong viec Ichong chi co the "do dugc" bang "dinh lugng" dua 
ten cac chi so thuc hien ma can phai can dr tren cac ket qua "dinh tinh" 

thang danh gia than su dça tren KPIs va nang luc thgc hien clang vice 
ap dung tai truong Dai hoc Tha Dan Mat dugc xay clang dua tren nguyen ly co 
ban ye dam bao chat lugng PDCA va cac 15,  thuyet quan tri nguon than lye tren 
the glad. 
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3. Quy trinh fay dtyng tai 1iu htrerng d'An áp dyng h thong danh gia 

Tai lieu nay nham trinh bay He theng danh gia nhan sr dva ten KPIs va 
nang lvc thvc hien cong viec tai TruOng Dai h9c Thu Dau Met, quy trinh tien 
hanh danh gia nhan sr theo dinh va b0 ding cv danh gia nhan sr. 

Qua trinh bien soon tai lieu chi fiat H'e thang danh gia nhan skr dva ten 
KPIs va nang lye thvc hien cong viec tai  truiang Dai h9c Thu Dau MOt, bao gem 
cac buck nhu sau: 

Thanh lap nhOm sop thao, bien soon  tai lieu dv thao. 

- Me ta chi fiat ding viec cda mtii cá than, dcm vi. 

Xay dvng dkr thao cac tiou chuan, lieu chi va chi sO danh gia theo dinh 
bong va dinh tinh. 

- Lay y hen lanh dap, can b0 quan l, giang vien, nhan vien cila nha trueng 
de hoan chin' h du thao. 

Xay &gig b cong cu danh gia bao gem 07 phieu danh gia toan dien can 
be, giang vien, nhan vien er tat ca cac vi tri trong trueing. 

Tri'en lchai thi diem thvc hien tong mOt h9c kY. 

Lay y hen toan the nhan sv d dieu chinh. 

4. Xic dinh cac tieu chi danh gia nhan sty 

4.1 Dinh gia dinh luting dip tren be chi se cet loi (KPIs - Key Performance 
Indicators) 

KPI IA met gia tri c6 the do lueing dirge cho thy mire do hieu qua dm met 
cá nhan, don vi, tO chile trong viec dat &roc cac mic tieu chink Cac to chirc sir 
dung cac chi se nang lye thvc Men a nhieu cap dO khac nhau dé danh gia thanh 
cong cüa cá nhan hay don vi trong viec dat &me mgc ti8u. 

BO chi se &St 161 cüa truemg Dai hoc Thu Du Met duce xac dinh dga tr8n 
rime fiat hang nam cüa nha trueing phan b6 cho timg don vi. 

Tai truemg_Dai hoc Thu DAu Mi5t, m6i vi tri cong viec ák c6 ban mo tá 
ding viec va mOi cá nhan phai dga ten sr phan dog oh don vi ma lap va tri8 
khai ke hoach lam viec cüa minh. Dan vi thy theo chi tieu do nha truang phan 
bo ma phan c6ng viec gi va khOi lugng bao nhieu, 	cho timg vi tri phit hop 
vai chirc rang cila timg cá than. Viec xay dgng ban mo ta ding viec do lath 
dao trgc tiep cüa ode cá than/don vi, phoi hop voi phong TO chirc thgc hien. 
Cuoi mai h9c kST (Hoc kST 1, hoc kY 2, va hoc kY he) mei ca,nhan sir dung muu 
phieu danh gia tuang irng vei vi tri ding viec coa minh va doi sanh voi KPIs de 
tr danh gia. 

4.2 Dinh giá dinh tinh citya teen cac tieu chi dinh tinh 
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Cac tiou chi danh gia dinh tinh duct sir dung ph& hgp yoi be, KPIs nham 
danh gia ye cac hoat dOng thuOc linh we thai de, dao dirt, Van hoa... 

Tai truang Dai hgc ‘Thit Du Met, danh gia theo KPIs së dugc ph& hgp 
yoi danh gia dinh tinh nham op dung cac chinh sach luong throng, b8i duang 
phü hgp Dip phan phat trien nguon nhan luc trong nha truang (1-linh 1). 

Tam nhin, sir menh, gia tri c6t 16i 

Phan tich SWOT 

Mat trien ngtion Ivc coa nha 
trutng 

Chien luvc dal ban 

Myc tieu clai hpn caa nha tatting  Mkic tieu dai hn cUa mi b phan 

Muc tieu ram hoc cUa trutng 

 

Mx tau nam hoc cUa n,ôi be phan 

 

hoach nail hoc cUa trutng 

  

Kee  hoach nam hoc cUa mOi bo ph0 

  

       

       

Phat then ngubn nhan irc dm 
be phan 

I  Thu' lao'  khich 	dao too 

hopch ram 
hoc cUa ca nhan 

Kt qua lam viec 

Cat tie lien tuc ceng viec 

Danh gia keit qua lam viec 

Hinh I: Ph& triin ngudn nhan lwc trong nha trufmg clun tren danh gia kit qua lam 
viec 

5. Quy trinh trien khai thuc hien danh gia 

5.1 So' d quy trinh trien khai thuc hien danh gia 

Quy trinh trien khai thue hien danh gid dugc me tá trong Hinh 2. 

4 



Wei ding truong 

Phong TO chat 

7. Danh gia ket qua thvc hien cüa timg 
cá nhan (ca nhan, don vi) 

8. Dant' gid ket qua lam viec cita tung 
don vi (Don vi, phOng TO chirc) 

• 

Ban Quan ly raj ro 
(lieu co) 

1. Xac dinh dinh huong chien hive 
cila twang giai doan 05 nk'm (Hoi 

dOng truong) 

2. Xac dinh nutc tieu chat lugng cUa 
truang theo timg nam hgc vi be ICPIs 

(Dang ay, Ban giam hieu) 

3. Xay dtmg mac tieu chat lugng cüa 
lung don vi va KPIs cho timg dcrn vi 4 	 
(Phong TO civic, cac khoa, trung tam, 

phong, ban, vien) 

4. Lap ke hoach lam viec eta tUng don 
vi dva ten claim nang, nhiern vv vi chi 

tieu dugc phan bo (Truang don vi) 

5. Phan cong vi phan b6 chi tieu cho 
timg cá nhan dm don vi dva tren vi tri 
cong vi'ec vi 'tang lye (Truemg don vi 

va twang bo phan trvc thuec) 

6. Thvc hien Ica hoach lam viec,cda don 
vi (Nhan sv timg vi hi lap ká hoach 
lam viec va thvc hien cong viec dugc 

phan &Ong) 

Phong Dam bao chat 
lugng 

9. Phan tich, danh gia va hru tnut kat qua 
danh gia nhan sy vao he thong dr: lieu 

cila Nha twang trong yang 05 nam 

10. Cai Tan chat lugng cUa mr:Si cá 
nhan vi don vi 

Binh 2: Quy trinh thtec hien he thong danh gia theo chi s a nang lvc  Myr hien KPIs 

5.2 Cach sin Isaiah quy trinh 
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Theo ca c&1 ta chat cita Truang Di HQC Thil Dau Met, HEN thing 
throng, Bang ily va Ban giam hiau se hop thao luan va dva train ket qua phan 
tich, danh gia ye thanh qua caa nha truong trong 05 /lam tarot (9), phan tich 
SWOT de chra ra dinh huang chien lugc cho 05 nani flop theo (1). 

San do, Bang Uy va Ban giam hiau se can dr vao the dinh huong chin 
lugc cüa giai doan 05 Mm ma xac dinh tripe tieu chat lugng cüa Nha trueng cho 
tang Mm hoc (2). Ph6ng To chile va the don vi (Khoa, twig tam, phong, ban, 
vian) sê h9p thao luan de xay dgng mpc tieu chat Ittong chin timg don vi va 
phan bo chi tieu cho timg don vi cang nhu xac dinh be KPIs de danh gia ket qua 
lam viac cho nhang mpc tieu nay (3). 

Cac dun vi can dr vao mpc tieu chat lugng va be KPIs cila don vi minh 
ma xay citing ke hoach lam viac ciia don vi (4) va phan cong cho timg cal nhan 
(5), m& cd nhan lap ke hoach lam viac nham dat dirge tripe tieu chat lugng (6). 
Vao cued moi hoc kt, mei cá nhan sê tg danh gia ket qua Mm viac trong hoc 
do (7), Trueing don vi danh gia timg cá nhan va kat qua lam viec caa don vi (8). 
Be phieu danh gia nhan sg dirge sit ding de phpc vii cho cong the tg danh gia 
va danh gia dm cá nhan va dun vi. Can cit ten ket qua danh gia, nha trueng ra 
quyet dinh chi tra luong thuong va áp dpng the chinh sach dai nge pha hop. Ca 
nhan va dun vi sit dpng ket qua danh gia de cai tien lien tpc chat luong lam viec 
nham dat hiau qua tot hon. Ket qua danh gia dirge phan tich, danh gia va Km tilt 
de phpc vg cho viac xac dinh dinh huong chien huge ctia throng trong giai doan 
05 Mm sau do. 

6. Dtv bao cac tic dcmg khong mong muton 

Vic thgc hien danh gia than sg mang lai nhiau hieu qua cho viac cai tian 
chat lugng lam viac caa dun vi, ca than cling nhu dam bao tinkcong khai, minh 
bach va ding bang trong danh gia nhan sg. Tuy nhien, khi then khai danh gia 
than SI/ can hm3"/ nhirmg tac deng khong mong muon nhu sau: 
6.1 Tam 1STtir bao ye etia eá nhan 

KM do'i mat voi sg thay di, con ngithi thuong c6 tam 1 tg bao v vi 1)2 do sinh ton. Bute dau thgc hian‘viac danh gia vai be tiou chuan bao pha toan din tat cã the linh vgc tit tinh than troth nhiam den ket qua cong viac ding nhu 
cac sang kien cai den se gap rat nhieu thu thach dôi yeti Nha trueng, ding nhu 
co the gay tam 13i hoang mang cho met so can be, giang vien, than vien. Cac 
can hoi dat ra nhu "Lieu co the danh gia chinh xac ket qua cong viac?", "Lieu 
ket qua danh gia c6 cong bang va mang 10 lgi ich thiet thgc?",... 

Giai phap cho vAn de nay la be phiau dirge thiat k giup thu thap day da 
va dung yen cau ve nheing thong tin co ban nhu khoi lugng va chat luong cong 
vie tfr nhirmg kenh da clang (do' lieu tit cac phong, kat qua lchao sat tit sinh vien, 
nhan xet cila don vi, ca. nhan,...). Day IA nen tang co ban giap cá nhan va dun vi 
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do lubng va danh gia duce kat qua lam viec theo nhüng tieu chi va chi sa tha 
hien ten b0 phieu. 

6.2 Sty thieu chinh xic trong dinh gia dimh tinh 

NhUng tieu chi dinh tinh thuimg icho danh gia chinh xac, gay ra tinh.trang 
khong ding thuan cna cac truerng hop cá biet vtri thn truong don vi ve ket qua 
danh gia neu khOng dat. 

Giai phap cho Van de nay la viec trutmg don vi thutmg xuyen theo 
giam sat, chia se va hu6ng dark can be, nhan vien trong qua trinh lam vie cling 
nhu tham khao kien eüa nhieu ngueri tü dong cap cho den cap ten tire tiep 
&A yeti nhtmg twang hop cá biet truac khi ra quyet dinh danh gia. 

Cam ket cüa nha truimg 

Lanh dao nha twang cam k'at ta chirc trian Ichai H thOng danh gia nhan 
so mOt each nghiem the, lau dài va duy tri thoc hien cai tien, chi tiet hod cac 
tieu chi danh gia cda tat ca cac cá nhan/dcm vi thuoc trueng trail co so phat huy, 
ton tong quyen lqi va nghia vo oda cá nhan/dcrn vi. 

Hmitg dh danh gia tren cac bieu matt 

Duai day la 07 biau mu danh gia toan be vi tri trong tnrong: 

Phiau danh gia dung cho (hang vien 

- Phiau danh gia dung cho Chuyen vien va tutmg ducmg 

- Phiau danh gia dung cho Truarng Khoa, (ham doe chucmg trinh 

Phiau danh gia dung cho Ph6 truong lchoa, Ph6 (ham de chucmg trinh 

Phiau danh gia clang cho TruOng phong, Giam de trung tam, Vin 

- Phieu danh gia dung cho Pho Truerng PhOng, Pho Giam dc Trung tam, Vin 

Phien danh gia dung cho Ban giam hi'eu nha truerng 
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8.1 Phieu danh gia dung cho Gifing vien 

Phan I. Thong tin chung 
Thai gian danh gia (moi h9c Itt/lan): Tit ngay ... den ngay 
H9 ten: 	 Hoc ham, h9c vi: 
Chirc vu: 	 Don vi: 

Phan 2. Bao ctio tom tit ye khOi lung cong tiec dal that hien 
(Bang 1, Bang 2, Bang 3, Bang 4, Bang 5 va Bang 6) 

Bang 1: !Chili luting giang day (CM sO 1(1, 40 diem) 
(PhOng cung cap) 

1 'Chili hryng giang day (K1) SO ltrkmg 
thkrc hien 

SO Itromg 
quy ceoi * 1.1  Day lY thuyEt 

1.2  Day thkrc hanh phong lab 
1.3  Huang clan tham quan 
1.4  Huang dan th9c tap 	, 
1.5  Huang darn luan van tot nglti8p 
1.6  Chant. phan Men Man van tot nghi8p , 
1.7  Thanh viOn hi thing bao ve luan van tot nghi8p 

KhOi luvng dat duct  
Ithiii 'wog gifing day quy dinh theo hale ham - hac vi 
(cO tinh den pilau mien tit do lam nhiem vii kiem nhiem)  
Mire dO % hoAn thanh (1(1): tOng A luting gi& day quy di chia cho khiii 
day quy dinh theo hac him, bac si.  lusting giang 

* Ap dung quy tac quy doi theo quy dinh ... ban hanh ngay ... dm throng 

Bang 2: Cai tin chfit twang chwong trinh dio  
diem) 

tao vã cOng tac h 	tror sinh vien (1(2, 15 

(Phong/Khoa 	cung cap) 

2 Cal tien chat luting chtrcmg trinh dio 
tan vi Ong tac he trçr sinh vien (1(2) 

Diem cim 
deli chi 

Mire de, % 
hoin thinh 

Diem dat 
dirac 

= Diem cfia 
lieu chi x 

Mtirc dfi % 
hoin thanh 2.1 Hoan thanh 100% phi8u gop 	chuang 

trinh cho cac chuang trinh GV có tham 
gia giang day trong hoc kY khi Khoa co 
you eau 

1 

* Theo quy dinh cüa nha truang, mi hkic 
IcY Khoa phai lien hanh khao sat Y kien 
GV ve CTDT ft 'that 01 len  
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2.2 Tham gia 100% the buoi h9p g6p 57 
chuang trinh cho eac chuemg trinh GV 
tham gia giang day 
* Theo quy dinh cila nha truemg, m8i hoc 

1 

kSr Khoa phai tian hanh h9p it nhat,01 Ian 
voi toan the GV de thao luan cal tien 
CTDT din tren kat qua Ichao sat cac 
thanh phan lien quan 

2.3 Cap nhat 100% de cuang ailin h9c giang 
day theo mail lchi ea yen eau dm Khoa 
* Neu trong,h9c kSr Khoa Ichong c6 yea 
cAu thi }CHONG danh gia GV & Tieu chi 
nay. Diem caa tieu chi se phan bo vao 
mix 2.1 va 2.2, miSi mix them 1 diem. 

2 

2.4 Cap /that nOi dung mon h9c va tai li'eu 
tham khao 
* Trong h9c kS7, GV the hien viec cap 
nhat 01 nOi dung quan acing trong gido 
trinh va giati thieu them 01 tai lieu tham 
khao tieng Viet va 01 tai lieu tham khao 
tieng Anh trcmg ling voi MN dung cap 
nhat. 

2 

2.5 Thuc hien 01 seminar trinh bay kat qua 
ndhien dm cho sinh vien 

1 

2.6 MIA mOn h9c do GV giang day dau co 
'Ong ghop n'ei dung,NCKH dm GV hay 
dm Khoa vao it that ol chmmg 

1 

2.7 Dua 100% slides bai giang len mang e- 
learning 

1 

2.8 Quy dinh SV giri it nhat 50% bai tap qua 
mang va chAm dAy da 

1 

2.9 Giai dap 100% thaz mac dm SV gui len 
mang hay forum thu'Oc mon h9c GV phi,' 
trach 

1 

2.10 Huang dan 03 nham SV thge hien project 
mon he & miii mon h9c do GV giang 
day 

1 

2.11 Thanh vien Ban daub gia project lien 
mon 
* Neu Ichoa kh8ng c6 project lien mon 
hoe hoc c6 nhtmg khong co lien quan 
den chuyen mon dm GV di quy dOi 
thanh huding clan 03 nhom SV thuc hien 
project trong mon h9c do GV dam tacit 

1 

2.12 Hui® cO van h9c tap theo dinh IcSrhang 
thang 

1 

2.13 M8i h9c k$T it nhAt mot lan' 	ghi nhan ho so 
dien ta tian trinhheic tap tha 100% SV 
do GV phi trach CVHT 

1 

Mut de % hoin thinh 1C2: 
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4.3 2 

4.4 1 

4 

4.1 2 

4.2 2 

Diem 
cüa 

tieu chi 

Diem dot 
dirge 

= Diem dm 
tiEu chi x 

Mat do % 
hoar' thanh 

Mk % 
hoan thanh 

Hoot dOng nghien cuu khoa hoc (1(4) 

Time hi'en 01 a tai nghien mitt khoa h9c theo 
du an hop the quec te/nghi dinh thu  
Thirc hien 01 de tai nghien ciru khoa hoc cap 
quoc gia  
Thut hien 01 de tai nghien thu khoa hoc eh 
tinh 
Thtre hien 01 a tai nghien cIru khoa hoc cap 
timing  

4.5 	Wang 01 bai bao khoa h9c quec th  
4.6 	D'Ang 01 bai bao khoa hoc trong nu&  

gang 01 bai bao & cat k5/ yeu hi nglaj khoa 4.7 
hoc quec te  

4 	Dang 01 bai bao ck kY yau hei nghi khoa .8 
h9c trong nu&  

4.9 	Chuyen giao ceng nghe 01 san pham  
,Mtie dti % hohn thanh 1(4: 

(co tinh den phan mien Mir do lam nhi'em vy kiem 
nhiem)  

2 
1 
2 

1 

2 

Bang 3: Chat hrong giang day (1(3, 10 diem) 
(Phong cung cap) 

 

ChAt luvng giang doy (1(3) Diem cila 
tiEu chi 

Mirc % 
holn that:1h 

Diem dot 
duvc 

= Diem cfia 
Ben chi x 

Mut do % 
hoan thanh 3.1 Dim trung binh do SV danh gia 

mon hoc (thang diem 4)  
Diem trung binh cac bai giang do 
dong nghiep danh gia qua du gi& 
(thang diem 4)  

  

8 Diem trung 
binh /4 3.2 

  

2 Diem trung 
blnh /4 

 

Mtit de) % hoan thanh 1(3: 

Bang 4: Hoat thing nghiEn cti-u khoa hoc (K4, 15 diem) 
(Thong cung cap) 

Bang 5: Hoc tap bai derng chuyen man va nghiEp vu (1(5, 05 diem) 
(PhOng cung cap) 
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5 
Hot dOng Inc tap bOi &rang chuyen mOn 

va nghiep vy (K5) 

Diem 
dm 

tieu chi 

nit (10 % 
hoan thanh 

D16 dat 
dirgc 

= Diem elm 
tieu chi x 

Mit di) 11/0 
hoin thanh 

5.1 
Tham gia hgc tap nang cao trinh dO (bang cap 
cao hcrn hoc bang cap chuyen sau) 

1 

.  5 2 
Tham gia 100% caz lop tap huan" nghiep vv 
do nha throng de ca 

2 

5.3 
Cap nhat kinh nghi'em nghe nghiep qua lam 

a. 	 • 
viec thgc te tai doanh nghtep 

1 

5.4 Dat chi:mg chi ngoai nga cao hon 1 
Miit dO % hohn thanh K5: 

Ding 6: Bong gap cho cling tic twin K (K6, 15 diem) 
(PhOng cung cap) 

6 Eking gep cho &Ong tic quin IST (K6) 

X Diem 
ciia tieu 

chi 

Mit do % 
hohn 
thanh 

X Diem dat 
dtrot 
.x = Diem can 

tieu chi x 
Mut dO % 
hoan thanh 

6.1 
Tham gia 100% cac bu8i h9p cda don vi 1 

6.2  

Thing gOp cho Gong tac kiem dinh chat lucmg 2 
caa kboa/truong 
* Tham gia viet/gop Sr bao cao tu danh gia; 
Thu thap/dong gop minh chimg. Neu trong 
h9c kY khong có ding tac hem dinh chat 
lucmg tin diem clia 6.2 dugc phan bo cho 6.1 

63 

Dam bao len lap clang gib, day da thai lugng 
cua mon hgc, thvc hien dAng lich giang day 
* Neu co vi pham 01 trong cac quy dinh ten 
thi Ichong co diem a tieu chi nay 

2 

6.4 
Thvc hien ding 100% quy dinh ye cOng tac 
d8 thi, cham diem, nOp bai thi, coi thi vá trvc 
de thi 

2 

6 .5 
CO 01 bai bao cao lcinh nghiem ye cai tin 
giang day trong Khoa/b0 mOn 

2 

6.6 
Tham gia 01 hoat dung ngoai khoa do 
Khoa/truerng to chirc cho sinh vien 

2 

6.7 

Tham gia 03 hoat iging tu van nghe nghiep, 
gieri thieu nganh nghe a tuyin sinh cho 

taraFg  * Neu trong kY danh gia Ichong co hog dOng 
6.5 thi diem dm hoat dOng nay phan b8 cho 
6.4 

2 

11 



6 Doug gap cho ding tac plan 15,  (1(6) 

Diem 
cila tieu 

chi 

Mut di) % 
hoan 
thanh 

Diem d3t 
&rot 

=Diem elm 
tieu chi x 

Mut di) % 
hoan thinh 

6.8 
	 trtrang 

The phong, an mac, cu >dr theo quy clinh dm 
trueng, the hien hinh anh del) cna can b0 nha 

2 

,Mtit dlo % hohn thanh K6: 
(cO tinh den phan mien trir do lam nhiem vu kiem 

nhiem) 

12 



Phan 3. Minh gia (cti nhfitt val triton° dot vi chain diem 1 a0 cot 

Diem tir 
danh 
gia 

.a co 

twang ling) 

.a Diem 
danh gia 

dm 
trilling 
don I/ 

holm daub 

h diem 

Ghi chi' 
ciia trirZeng 
don vi (ilen 

diem . 
gm' 

khac Writ 
tif 

danh gia 
ciia 6 
nhan) 

Chi di danh gia 

.a Diem 
A. 

toi 
da 

Mire 
dO % 

than 

1C1 KhOi lugng :Fang day 40 

K2 
Cai tien chat lucmg chuang trinh 
dao tao va cong tac hO trg sinh 
vien 

15 

K3 Chat lugng giang day 10 
K4 Hog dgng nghien dm khoa hgc 15 

K5 
H9c tap b6i duerng chuyen mon 

• va nghiep vu 
05 

K6 Dong gop cho cOng tac quan ly 15 
Diem thirfrng cho sang kit'', cal tin, 'tang 
suit 

- CO thanh tich vuo:t trgi tong,  
caz mat ding tee; CO sang kien 
nang cao hieu qua c6ng tat; CO 
boat Ong lam Jiang cao hinh 
anh nha truang 401 voi xa hOi, 
quoc gia, quoc te. 

10 

- Kiern nhieni 10 
Tong diem 120 

Ta nlitin xet ctia cá nhan 

HQ vã ten 	 Chit ki 	 Ngay 

Phan 4. NhOn Net cua Trailing dot I/ 

HQ va ten 	 Cher ki 	 Ngay 

13 



an . ao cao tom tat ve khoi him tong vke dã thwc hien 
tong viee thwang xuyen theo guy dinh trong nhiêm vu: 

Gong viee 'thong thutg xuyen dtrac giao: 

Sang kin cal tien hieu qua Ong viec: 

n gia ea nhan Vii rtrang thin vi cham diem vito c(it twang kng) 

Ghi chit 
ciia truirng 
dun vi fait 

có diem 
danh gia 
khae vOl 
diem tty 

danh gia 
ctia el 
nhan)  

Diem daub 
gia ciia 
trutg 
don vi 

Li   

Diem 
L. tot da 

Diem ttr 
danh gia 

30 

5 

Tien chi 

Tinh than lam viec (K1)  
Dam bao 100% Med gian lam 
vie'c tai don vi  

8.2 Phieu danh gia thing cho Chuyen vien vã twang throng 

Phan 1. Thong tin thung 
Thai gian daub gia (mei h9c ItY/lan): Tü ngay... den ngay H9 ten: 

Hoc him, Inc vi: Chat vu: 
Dan vi: 

14 



* MM lan vi pham trb 0,5 diem 

1.2 

Lay khach hang lam trimg tam 
* Thai do phuc vg nhiet tinh, 
vui ve, tang nghe va san sang 
&rip da dei tuong phue vv. 
trong pham vi ding tac duqc 
gi9o. 
Neu co than phien tir khach 
hang va xac minh la dung, trir 
50-100% diem thy mire dO 

5 

1.3 

Tat phong, an mac, cu xir theo 
quy dinh tha twang, the hien 
hinh anh dap ena can be nha 

5 trubng 
* Tac phong kern pang mau, 
thOi xau, cu xb thieu van hth, 
trb 50-100% diem thy mirc dO 

1.4 

CO tinh than ca'u tien 
* The hien hanh dung ham hoc 
hei, thubng xuyen trao doi va 
chia se voi thing nghiep ye kinh 

5 

nghiem lam viec 

1.5 

Dam bao sir trung thut 
* Bao cao trung Uwe hien qua ; . cong viec. Khong noi del, che 
dau Ichuyet diem 

5 

1.6 

Phoi hop veil the cá than trong 
va ngoai don vi, be phan,  
* 'Chi nhu cau c8ng tac can phai 
phed hop vol dong nghiep trong 
va. ngoai don vi, b0 phan nhung 
Ichong thuc hien duot thi trir 
50-100 diem tit mire de 

5 

5 2.1 

Holn thanh 100% the cong 
viec thuong xuyen theo quy 
trinh cos sa'n 

• * Neu Idaong hoan thanh 100% 
thl m8i c8ng viec khong hoan : 
thanh trir 1,0 diem 

2.2 

Hoan thanh 100% &Ong viec 
khong thubng xuyen theo quy 
trinh co san 

• * Neu khong hoan thanh 100% 
thi miii cling viec khong hoan 
thanh trir 1,0 diem 

5 

23 

Hoan thanh 100% the cOng 
viec doi hei phai linh dOng, 
sang tao trong xir ly 
* Neu Ichong hoan tlaanh 100% 

10 

15 



2.4 

2.5 

2.6 

5 

5 

5 

thi m3i cong viec khong hoan 
thanh trir 0,5 diem  
Hoan thanh 100% cong viec 
dung thai hart 
* Neu khong hoan thanh 100% 
thi xn6i c8ng viec khong 'loan 
thanh trir 1,0 diem  
Tinh tien phong; chit deng 
trong &Ong viec 
* Chit deng trinh bay Ice hoach 
va nghiem tUe dux hien nhiem 
vy dtrgc,  phan cong, khOng de 
phai nhac nhar 
Neu de phai,Mfac nher thi tit 
50-100% diem My muc do  
Tham gia hyc tp nang cao 
With de (bang cap cao hurl hoac 
bang cap chuyen sau hoac dat 
chimg chi ngoai Jag& trinh do 
cao han)  
Bat dirge sir hai long cilia doi 
tugng duct phyc vu (can be, 
giang vien, sinh vi'en, dOi tuyng 
khac) 
* Neu c6 g6p Y than phien tfr 
d'Oi tucrng phyt vu va qua xac 
minh la six that thi trir tir 50-
100% diem.  

Bong grip cho tong tic quart ly 
(K3  

2.7 5 

30 

ong gop cho cong tac kiem 
dinh chat lugng elm 
khothnrong 
* Tham gia viet/g6p 9 bdo cao 

3.1 ty &nit gia; Thy thep/dong g6p 
tninh chUng. Neu trong hyc kY 
khong c6 cong the Iciem dinh 
chat lugng thi diem clia 3.1 
duac phan M cho 3.2  
HO try cho lanh dao trong ding 
tat quart ly 
* Tu van cho lanh dao don vi 
cac giai phap pith hyp cho cac 
van de, kho kh'an, thir thach efta 
don vi hoac g6p phan giai quyet 
cac mau thuan ned be met each 
hieu qua, gilt gin Milt than doan 
ket trong don vi.  
113 try cho (IV trong cong tat 3.3 

3.2 

giang day va quan lY SV 5 

5 

10 

16 



* H8 try cho GV trong viec ket 
noi veil SV, ph6 bien thong tin, 
Song an thit tuc, guy trinh, tu 
van cho giang vien ve nhi-mg 

A 	• 	• van de có hen quan den nhiem 
vu dugc giao 

3.4 

H8 trg cho SV 
* H8 try cho SV trong viec ket 
noi vei GV, pho hien thong tin, 
hu6rng dan the). Mc, guy trinh, tu 
van cho giang vien ye nlicmg 

10 

van de c6 lien quan den nhiem 
vu dugc giao 

. Diem thtrung 
- Diem 
trong 
nang 
hoat 
trueng 
to. 
- Kiern 

thueng vi thanh tich vugt trei 
caz mat ding tac; c6 sang hen 10 

10 

cao hieu qua &Ong tac; than gia 
dOng lam nang cao hinh anh nha 

deli voi ica hOi, quoc gia, quec 

nhiern them 	tac khdc ...ding 
Tong diem 120 

Tift nhan xet cita ca nhan 

Hy va ten 	 Chit ki 	 Ngay 

Phlin 4. Man xet cua Trtrerng dun 8 I 

Hy va ten 	 Chit ld 	 Ngay 

17 



8.3 Phieu danh gia thing cho Trueing Khoa, Giam dOc chirong trinh 

Phan 1 Thong tin chung 
Thin gian danh gia (min hoc kjilan): Tir ngay ... den ngay 
Hy ten: 	 Hoe ham, hoc vi: Chat vu: 	 Don vi: 

an . ao cao tern tat khoi lung cling viectli lbw hien 
Cang viee thufing xuyen: 

- Quin 1St nen dfi thfic hien cac chtrcmg trinh dao to cita don vi 

- Theo d8i firth hinh nghien ciru khoa h9c cna don vi 

- Qum' 1' nhan su (tuyen dung, phat tritn, danh gia) 

- Kim tra cong tac quan 15,  sinh vien (ding tat c6 van h9c tap, tu van, huong nghiep) 

- Van hanh h th6ng dam bao chat lucmg cita don vi 

- Ck ding tac khan 

Nhiem vo khong thireng xuyen: 

Cie ket qui Mil bait cfia don 

Unit vfit can cat tien ciia don vi: 

Sing leen cai ten hien qui ding tic quail If,: 

18 



PhAn 3. Dfinh gii (a 'than vi ban larth do truimg cham diem vao cot twong 

Diem 
danh gia 

ban 
lAnh dao 
truing 

ling) 
Chi chit cia 

truing don vi 
X 	.X (nen co diem 

dinh gia khic 
vol diem tv 

danh gia ciia 
cá nhan) 

Tieu chi 
Diem 
tot da 

A. clia 

Diem 
tkr 

danh 
gia 

1. Tinh than trach nhiem khi thyc hen 
!Allem vu (K1) , 

20 

1.1 

Can et': vao ke hoach, nmc tieu dm 
nha trueing de trial khai vã van hanh 
don vi hoan thanh myc tieu dirge 
giao 
* Thueng xuyen theo d6i, nhac nher, 
huemg den can be, giang vien trong 
don vi hoan thanh nhi'em vg 

5 

12 

Chin trach nhiem truoc Ban lath dao 
twang ve cong viec caa cá than va 
don vi clang phy trach 
* Bao cao trung thyc hieu qua c8ng 
viec, danh gia khach quan mat math, 
mat yeu cim don vi va xac dinh r6 
trach nhiem dm ca nhan dei yeti ket 
qua lam viec cilia don vi. 

5 

1.3 
Chu deng de' xuat cai lien, áp dung 
sang kien nang cao hieu qua &Ong 
viec 

5 

1.4 

Dam bao tham gia 100% cac cuec 
h9p dm nha trueng va thed gian lam 
viec tai dcm vi 
* Khong dam bao a m8i linh we nit 
50% diem 

5 

. :Nan: lyt Tian ly (K.2) 30 

2.1 

Lap ke hoach cho don vi 	, 
* Co ke hoach chi tiet de trien khai 
myc tieu do nha truOng,phan b6 va 
c6 ban phan ding cy the cho timg 
can be gian vien trong don vi 

5 

. 22 

Phan &Ong t6 chirc trien khai cong 
viec, huong clan GV, chuyen vien 
thyc hien 
* C6 ban phan Gong cy the cho timg 
can be, giang vien trong don vi va 
theo dOi giam sat viec thyc hien 

5 

2 .3 

Lath dao, &Ong vien, khuyen Ichich 
GV, nhan vien 
* Deng vien khuyen lchich va danh 
gid Gong bang, tao &Ong co va truyen 

5 

19 



cam himg cho can b0, giang vien 
trong don vi  
PhOi hyp vOi ck don vi, ca nhan 
tong va ngoai twang lchi Mut hien 
nhiem vu 

2.4 * Lien he voi thin vi, ca nhan trong 5 
va ngoai truong de dm kiem co hei 
hyp tac, trait thir st M.' try de toi da 
hOa hieu qua lam viec cim don vi 

2.5 Theo dal, giam sat va giai quyat van 
de, st co met each hien qua 5 

2.6 

The hien hilt art tieu bieu (tac 

5 
phong, Lai Mi., -Ling xir, le led lam 
viec) cila ngueri can b0 quart bit nha 
truerng 

3. ICAt'qua Uwe hien nhiem vu ctia don vi 
(K3 40 

3.1 

Cong the dao tar) 
- 

	

	Don vi dam bao 100% thirc hien 
Clang quy dinh eta nha truang ye 
cong tac dao tao va khao thi 

10 

TO chirc va In hharttheng 
thu thap, phan tich va sir dyng 
kien phan hoi cUa nguai hoc, nha 
tuyen dung vao viec cal ELL chat 
lucmg dao to dm don vj theo 
quy dinh cüa nha truOng 

5 

Ciing tac NCKH 
Trien khai cac hoat deng thtic 

3.2 	da),,  va tao khong Ichi h9c thuat 
nham hoan thanh yeu cau ding 
taz NCICH cith don vi 

5 

3.3 

Cong tfic 118 try' sinh vien vâ quan 
doanh nghib 

- 	TO chile cac hoat dOng he-  try 
sinh vien ye h9c tap, dal sting, tu 
van viec lam, tam 15,  

5 

Tang se) hryng,doanh nghiep nOi 
ket yeti khoa de M try c8ng the 
dao tao va dam bao chat lugng 

5 

MO qua ding viQc 
Don vi dap Ung muc lieu chat 3.4 
dat dugc su hai long dm cac dôi 
Plum' phpc vu cna don vj 

10 

4. Gtrong, man (K4) 10 
The hien tong hop qua thdi dc), 
tinh than, trach nhiem khi lam 
viec de neu gucmg cho cap dual 
true tiep, clang nghiep klidc 

10 

C.  Diem tlitfrug 20 

20 



Diem thuerng vi thanh tich vugt 
trOi trong cac mat cong tac; Co 
sang kien Mang cao hieu,qua 
c8ng tac;,Tim kiem nguan tai trg, 
tang nguon thu cho nha trueeng 
va don vi; Time hien cat hot 
dung kiem dinh chat lugng cap 
quoc gia và quoc te; Tham gia 
hoat &Ong lam Mang cao hilt anh 
nha triramg dOi vari cap ten, la 
hOi, qu8c gia, queic te 
floc kiem nhiem ding tac quan 

khac  
7. 

-ding diem  

10 

10 

120 
Tv' Julian xet elm cá nhan 

1-19 va ten 
	 Chit ki 	 Nuay 

Plan 4, Nhan xét ciim Ban klub do nha truirng 

  

      

      

      

119 va ten 	 Chit ki 	 NO)/ 
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8.4 Phgu danh gil dung cho Pho triding khoa, Ph6 Gram dric chrro'ng trinh 

Phan I. Thong tin chung 
Thar gian danh gia (m6i hoe 14/Ifin): Tir ngay ... den ngay 
HQ ten: 

Hoc ham, hoc vi: Chit vu: 	 Don vi:  

an . 	cao torn tat ye khoi hayng cling A& di dive hien 
Cling viec thuirng xuyen: 

- Phu trach &ding tac dao taoinghien thu khoa hoc/quan 1 sinh vien cUa don vi 

- Tu vAn vã h8 trq cho trueng dun vi trong &Ong tac quan 19 

- Cac cong tac khac 

Nhiem vj khang thuimg xuyen: 

Cie ket qua noi bit ciia don vi: 

Linh vot can cal Wen dm don vi: 

Sing kin cal tin hien qua &Mg tic quan 19: 
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Ph.‘n 
c(11 

3. 
twong 

Dinh gia (eá nhân va Truirng khoa 
iing) 

;tam 	oc c 1 ong nn c am to 

Tieu chi 
Diem x. 
tot da 

Diem 

gia  

tty diem 
danh gia 

.z Diem danh 
gia caa 
Truirng 

khoa/Giam 
dA oc chucvng 

trinh 

Ghi cho cila 
truirng dma 
vi (not co 
'. danh 

khfic veri 
.z diem tty 

danh gia 
ctia ea 
nhan) 

. Tinh than Udell nhiem khi thin 
hien nhi'em vv (K1) 

70 

1.1 Can dr vao ke hoach, muc tieu 
cna nha tnrong va trach nhiem 
del voi dcm vi trong linh we 
dugc giao phy trach de ht.; trg 
truerng don vi hien Ichai va 
van hanh don vi hoan thanh 
muc lieu dugc giao 
* Thuemg xuyen theo del, 

5 

nhac nha, huong clan can be, 
giang vien trong dcm vi hoan 
thanh nhiem vu 

1.2 Chili tech nhiem truerc truemg 
don I/ ve ding viec dugc don 
vi giao phy trach 
* Bao cao trung thuc hieu qua 
cong viec, danh gia khach 
quan mat math, mat yeu dm 
don vi va xac dinh re trach , 
nhiem dm cá nhan dal vori ket 
qua lam viec dm don vi thu'ec 
trach nhiem quan lY dirge 

iao. 

5 

1.3A A1.3 Chit Ong de xuat cai den, áp 
sang Men nang cao hieu 

qua cong viec 
5 

1.4 Dam bao tham gia 100% cac 
cuec hgp dm don vi va then 
gian lam viec tai dcm vi 
* Khong dam bao armbti Mt 
vvc frit 50% diem 

5 

. Nang hp (plan 1Y* (1(2) - 30 
2.1 L4p ke hoach cita clan vi thuac 

anti we phy trach 
* Co ke hoach chi ti'et d'e trien 
khai !nue tieu thuec MTh we 
phy trach do nha trueng phan 

5 

23 



24 

2.5 Theo dal., giam sat va giai 
quyet van dE, sr co met each 
hieu qua trong tinh voc phy 
trach 

be 
H6 try twang don vi trong 
viec phan cong to chat trien 
khai ding viec, huong dan 
GV, chuyen vien thvc Men 
* Thao luau, gop cho ban 
phan ding ci,t the cho timg can 
b'e, giang vien trong don vi va 
thee del glom sat viec thvc 
hien trong linh vtic phv trach  
Lath dao, ding vien, khuyan 
khich GV, than vien 
* Deng vien khuyen Ichich va 
h6 try trueng dan vi de danh 
gia cling bang, tao d'eng co va 
truyen cam hung cho can be, 
giang vien trong don vi  
Ph& hgp veri cac don vi, cá 
nhan trong va ngoai throng c6 
lien quan den EMI vvc phv 
trach 
* Lien he veri don vi, caphan 
trong va ngoai toeing de tim 
Mem co hei hop tac, tranh thit 
sr 126 try de toi da hea hieu 
qua lam viec cna don vi  

The Men hinh anh tieu bigu 
(tan phong, lôi noi, ung xir, 
loi lam viec) cUa ngueri can b'e 
quan N nliâ truenw  

3. Ket qua thve hien nhiem Vy (K3)  
Cong the dAo to 
Ho try truemg don vi trong 
cling tac dao tan theo nhiem 
vi dugc phan cong  
Cling tac NCICH 
H8 trg trutmg don vj trong 
then khai &Ong tac NCKH elm 
don vi theo nhiem vu dirge 
phan tong  
Cling tic hO try sinh vien vi 
quan hG doanh nghiGp 
HO try trueng don vi tong 
&Ong tac MO try sinh vien va 
quan h doanh nghiep theo 
nhiem vt1i dugc phan cong  

2.6 

3.1 

2.3 

5 

2.4 

5 

2.2 

5 

3.2 10 

3.3 10 

5 

5 

40 

10 



3.4 

Hie'a qua cling visec , 
Dap ung mix tieu chat lugng 
dO 

A 
 i voi nhiem vti dugc phan 

ding 

10 

. Gulnig mau (1(4) , 10 
- 	The hin tang 119p qua thai 

de, tinh than, trach nhiem 
lchi lam viec cle neusuong 
cho cap duo-1 truc tiep, 
d8ng nahiep khac 

10 

. Diem thirerng 20 
- 	Diem thuerng vi thanh tich 

vugt trei trong cac mat 
ding tac; Co sang kien 
nang cao hieu qua ding 
the; Tim Mem nguon tai 
trg, fang nguon thu cho 
nha truong va dcm vi; 
Thgc Men cac hog dOng 
kiem dinh chat hrgng cap 
qui:Se gia va queic te; Tham 
gia boat deng lam nang 
cao hinh anh nha truing 
deli ved cap tren,,xa hei, 
quoc gia, gain te 

- 

	

	hoc lciem nhiem ding the 
quan ly,  kbac 

Tong diem 120 
Ta• nhOn xet Qua ca. nhan 

I-19 va ten 	 Chtt Id 	 Ngay 

Pll'an 4. Nlia'n xet ciia Trilling don vi 

H9 va ten 	 Chit ki 	 Ngay 
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an . anh gia (ca nhan vA ban lanh dip trunng cluim diem vAo cat firimg ling) 

Tieu chi 

Can cir vao k hoach, nape tieu cña 
nha twang de trien khai va Van 
hanh don vi hoar' thanh muc lieu 
dugc giao  

1. :Tinh than trach nhiem khi time hien 
nhiem vu (K1)  
1.1 

Di6 
fir 

daub 
gia 

Diem 
danh gia 
cfia ban 
lanh dao 
trtrong 

5 

Dim 
rid da 

20 

Ghi chti cfia 
trifling don vi • 
(nu co diem 

danh giii khac 
vofri d16 tv 

danh gia cfia 
cá ntuan) 

tan . Bao cao tom tat ve khôi Itryng tong viec dä time hien 
Cling viec thuirng xuyen: 

(GM ro cac cong vic quy elinh theo hop dOng la vi'e'e va phan ding cg the efla nha trtrang) 

Nhiem vy khang thoong xuyen: 

Clc ket qua nth bat cfia don 

Linh we an cai tin dm don 

Sang kien cal lien hien qua &Ong tac quan 12: 

Phan 1. Thong tin chung 
Thoi gian danh gm (mei hyc k5'/Ian): Tit ngay ... den ngay 
119 ten: 

H9c ham, 119c vi: Chit vy: 	 Dan  

8.5 Phieu danh gia clang cho Truirug phong, Giam dem trung tam 
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* Thuong xuyen theo d'Oi, nhac 
niter, huang clain can b.°, nhian viten 
tong dan vi hoan thanh nhiem \RI 

1.2 Chin trach nhiem tux& Ban lanh 
dao truemg ye cong viec Goa cá 
than va don vj dang phit trach 
* Bao cao trung tlairc hien qua cong 5  
\dee, danh gia Ichach quan mat 
manh, mat y'eu dm don vi ya xac 
dinh re tech nhiem dm ca than „ 
del veld ket qua lam viec cla don vi 

1.3 Chit dung de xuat cai tien, ap climg 
sang kien nang cao hieu qua cOng 
\dee 

5 

1.4 Dam bao tham gia 100% the cuOc 
hop cna nha twang va then gian 
lam viec tai dun vi  
* TChtong dam bao 6( moi rinh vlic 
trn 50% diem 

5 

. :Nang lire quail 19:(K2) 30 
2.1 L'ap ke ,hoach cho don vi 	, 

* Co ke hoach chi het de hien khai 
mile tieu do nha tnrangtphan ho vá 
c6 ban phan cong cci the cho timg 
can b0, than \Tien tong dan vi 

5 

2.2 Phan cong to claire then khai cong 
viee, huerng dan can be, than vien 
thvc hien 
* Co ban phan cong cv the cho 
timg can b0, nhan vien tong dan vi 
va theo dog giam sat \dee thirc hien 

5 

2.3 Lath dao, deng yien, khuyen khich 
can b0, nhan \Tien , 
* Deng vien khuyen Much ya danh 
gia ding bang, tao dOng ca ya 
truyen cam hung cho can b0, than 
\den tong dan vi 

5  

2.4 Phoi hop yen cac don yi, cá nha'n 
tong va ngoai tilting khi thirc hien 
nhiem NT 
* Lien he yeti don yi, cá nhan tong 
va ngoai tnrang de tim kiem ca hei 
hop the, trait tha sr ho tra de toi 
da hoa hieu qua lam viec elm don 
A 

5  

2.5 Theo doi, giam sat ya giai quyet 
Van de, sir co' met each hieu qua 

5 

2.6 The Men hinh anh tieu bieu (tac 
phong, led noi, img xfr, le 16i lam 
viec) dm ngued can be quanlYnha 

5 
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, I truang 
. 	Ket 

 	vj (K3) 
qua dive hien nhiem vy efla don 

40 
3.1 Kt qua cling viec 

Mac de pha'n tram hoan thanh chi 
lieu dugc giao theo ke hoach de ra 
trong ky danh gia 

20 

3.2 Hiu qua cling vi?c 
Don vi dap irng mpc lieu chat 
Itryng, dat dune sr hai long dm can 
doi Mang phyc vp cha don vi 
* Can cir theo ket qua khan sat mac 
dO hai long dm sixth vien ve chat 
lugng phac vu dm don vi qua 
phieu khao sat va cac kenh thong 
tin khac. 
Neu dun vi dat diem trung birth do 
SV danh gia dat tir 3,074,0 (thang 
diem 4) thi dirge 10 diem; Diem 
trung binh lir 2,0-2,9 thi dirge 5 
diem; Diem trung binh &raj 2,0 thi 
kh6ng ce diem a tieu chi nay. 

10 

3.3 Tien do cling viec 
- 	Mire do hoan thanh &mg lien 

dO 
* Thy theo mac do ch'om trg ti-Cr 
1,0-5,0 diem  

5 

- 	Quyet toan kinh phi da dirge 
giao dung quy dinh 

* Tay theo mac do cham tr6 tra 
1.0-5,0 dim _ 

5 

.  Guung mdti (K,I) 10 

 	, 

- 	The Men rang hop qua thai do, 
tinh than, trach nhie'm khi lam 
viec de neu gucmg cho cap chren 
truc tiep, clang righiep khac 

5.  Diem thtrang 20 

-.x 

- 	Diem thuong vi thanh tich vugt 
trei trong cac mat cong Lk; CO 
sang kien nang cao hieu qua 
ding tk; Tim hem nguan tai 
trg, tang nguon thu cho nha 
twang va don vi; Tham gia 
hog dOng lam nang cao hinh 
anh nha twang doi \Teti cap tren, 
xd hei, queic gia, quote t6 

- 	Hoc hem nhi'em cong tk 
quan Icy khac 

Tonm g 	em 120   
Ti- nhan xet etia ea nhan 
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moo. 	 
Dinh gia (ca nhan vii trolling don vi cham ditm vao ct throng ling) 

Tien chi 

Tinh than &Itch nhiem khi thue hen 
nhiein vu (1C1)  

Can cu vao ke hoach, nine tieu dia 
nha tracing de M to.  truOng 

1.1 Phong/trung tam then khai vã van 
hanh don vi 1-roan thanh rnvc Mu 
dugc giao  

1. 
20 

5 

Ghi chit caa 
trifling don vi 
(nu có diem 

danh gia khac 
Wei diem tty 

dinh gia ciia 
ca nhan)  

Dim 
tv 

danh 
gia 

Diem 
A. toi da 

Diem 
danh gia 

ella 
truirng 
don vi 

Phan 1. Theng tin cluing 
TIUri gian danh gia (mei hyc ick/lan): Fr ngay ... den ngay 
HQ ten: 	 Dye ham, Inc vi: 
Chat vu: 	 Don vi: 

an 2. Bao cáo torn tat ve khoi lung cling viec (la thtyc hien 
Cong vice thtfong xuyen: 
(Ghi r6 cac cong viec quy dinh theo hop d6ng la viec va phan &Ong cp the eta nha trtning) 

Nhiem vy kitting thwerng xuyen: 

Cac IC& qua nei by't ella don vi: 

LInh vvc can cal titn cala don vi: 

Sang Mtn cal tien hien qua cOng tic quail 13,: 

8.6 Phidu danh gia dimg cho Ph6 Trworng Phông, Ph6 Giam ddc Trung tam 
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* Throng xuyen theo dOi, nhac nhet, 
huOng clan can be, nhan vien trong 
don vi hoan thanh nhiem va trong 
pham vi dirge giao pha trach 

12 

Chlu trach nhiem truoc Trading 
phong/trung tam tru6ng ye cling 
viec cUa cá nhan va don vi dang pha 
trach 
* Bao cao trung thgc hieu qua Gong 
vi c, danh gia khach quan mat 
mph, mat yeti dm don vi va xac , 
dinh rei trach nhifrem elm ca nhan dog 
voi ket qua lam viec dm don vi 
trong pham vi dirge giao phn trach 

5  

Chu deng de xuAt cai tien, áp dung 
1.3 sang lcien nang cao hieu qua cong 

vice 
5 

1.4 Dam bao tham gia 100% cat cuec 

5 hap va then gian lam viec tai don vi 
* Kh8ng dam ban & mo-i filth \gm trir 
50% diem 

i2jjNang lay quan 13?. (1(2) 	 30 
Lap ke honch cho don vi trong phign 
vi dirge giao phi; trach 

2.1 * Co ke hoach chi tiet de trien khai 
muc tieu do nha tru6ng phan be 
trong pham vi dirge giao phvc trach 

5 

H8 trg.truemg don vi trong viec phan 
cong to chile trien Ichai &Ong vice, 
huerng d'an can be, nhan vien that 
hien 

2.2 * Thao luan, gop Sr cho ban phan 5 
&Ong ea the cho thug can be, nhan 
vien trong don vi va theo dOi giam 
sat viec thgc hien trong pham vi phu 
trach 
Lanh ciao, deng vien, khuyen khich 
can be, nhan vien , 
* Deng vien khuyen khich va h6 try 

2.3 truOng don vi de danh gia cong 
bang, tao deng co vã truyen cam 
hUng cho can be, nhan vien trong 
don vi 

5 

Phoi hop v6i cat don vi, ca nhan 
tong va ngoai throng co lien quan 
den pliant vi phu trach 

2.4 * Lien he v6i don vi, cá nhan trong 
va ngoai trueng de tim hem ca Wei 
hop the, tranh thu su h6 to de ten da 
hea hieu qua lam viec oh don vi 

5 
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2.5 
Theo dot giam sat va giai quyet van 

A 	' 
* sr c6 met each hieu qua trong 
pham vi phi' trach 

5 

2.6 

, 

The Men hinh anh tieu bieu (tan 
phong, lai mil, (mg xfr, le loi lam 
viec) dm ngired can b'O quan ly nha 
trirOng 

5 

3. Ket 
(K3) 

qua time hien nhiern vy ctia don N-I 
40 

3.1 Kt qua cling viec 
Mirc de phan tram hoan thanh chi 
tieu dirge giao trong pham vi dirge 
giao pliv trach tai don vl so vori ke 
hoach ciza don vi trong ky danh gia 

20 

3.2 Hieu qui ding viec 
Don vi dap (mg mac tieu chat Wrong, 
dart dirge sir hai long caa cac deli 
tiryng plave vit dm don Nil trong 
pham vi dirge giao phv trach 
* Can ea theo ket qua khao sat mire 
de hai long ena sinh vien ve chat , 
lugng phve visa cia dcrn vi qua phieu 
khao sat va ck kenh thong tin khac. 
Neu Or pham vi dirge donyi giao pha 
trach, SV danh gia dat diem trung 
binh tir 3,0:4,0 (tang diem 4) thi 
dirge 10 diem; Diem trung binh it 
2,0-2,9 thi dime 5 diem; Diem trung 
binh duth 2,0±1 khong cO diem er 
tieu chi nay. 

10 

3.3 
- 

* 

Tien de &ring viee 
Mire de don vi hoan thanh thing 
tien de 10 

5,0 

trong pham vi ph v trach 
Thy theo mdc do cham trg frit 1,0-

diem 
- .  Gating matt (K4) 10 

- 	The hien tong hgp qua thai de, 
tinh than, trach nhiem khi lam 
viec de nen guang cho cap clued 
trite tiep, Tang nchiep khac 

5.  Diem thu ing 20 
- 	Diem thirong vi thank tich virgt 

trei trong ck mat ceng tk; CO 
sang Icien nang cao hieu3ua 
cong tk; Tim kiem nguon tai 
trg, fang nguon thu cho nha 
tnromg vã don 4; Tham gia hoat 
deng lam nang cao hinh anh nha 
truang doi voi cap iron, xa Mei, 
quoc gia, quac ta 
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- 	HOG kiern nhiem cong tee quart 
ky khac  

Tong diem 
	

120 
Tv nla4n xet cilia ea nhan 

Phlin 4. Men xét eija Trifling don N 

  

H9 va ten 	 Chit ki 	 Ngay 
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8.7 Phieu (Utah gia dung cho Ban giam hiu nhA trtrAng 

Phan 1. Tilling tin chung 
Tiled gian danh gia (mei hyc I/ST/lan): Tir ngay ... den ngay 
Hy ten: 	 Hyc ham, hoc vi: 
Chat vu: 	 Don vi: 

Phan 2. Bao tao torn tat ve khei hrong cling viec da thtre hien 
tong viec thwerng xuyen: 
(Ghi re) cac ding viec quy dinh theo hop eking lam viec va phan cong cv the dm nha tnrong) 

ang viec khOng thirOng xuyen: 

Cac ket qua mil bet dm nhl trwerng thuec trach nhiem quart 1Y: 

Nheng diem can cal tin trong linh vtyc thuec trach nhiem quail 

Sang kin cal tien hien qua citing tic quan 

Phan 3„ Danh gig (el nhan vã lanh dyo nlra 

Tien chi 

truemg 

Diem 
A. tot da 

chant 

Diem 
tty 

dinh 
gia 

diem veto eet 

Diem 
danh gia 
dm lanh 
do nha 
trtrong 

Strong ting) 
Ghi chti elm 

ngtrai danh gia 
A 	; (neu co diem 

dinh gia khac 
.A 

voi diem tty 
danh gia ctia ca 

nhan) . Tinh 
	 nhiem 

than trach nhient khi thtyc hien 
vu (K1) 20 

1.1 

Co tinh than trach nhim den v6i 

5 

linh vtrc dugc phan ceng quan ly 
* Thuong xuyen theo dot hem 
traSien d8 thyc hien nave lieu 	. 
chat lucmg do nha truth-1g phan bo 
dm cac don viva nick nhe., h8 
try( kill can thiet 
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12 

Chiu track nhiem,trtrou Ban Lath 
dao nha truerng ye ding viec eac 
dan vi, be' 	thuOc trach phan 

5 

nhiem quan 19 
* Bao cao trung thirc hieu qua 
c6ng viec, daub 	Ichach quan gia 
mat manh, mat yeu caa cdc dan 
vi, be phan thuec tech nhiem 
quart 19 va xac dinh rep'  track , 
nhiem tha cá nhan doi veri ket 
qua lam viec dm the dan vi, be 
phan nay 

. 1 3 

Tu van cac giai phap, chil dOng 
de xuat cai tien, tu van cac ehien 
lugc ginp nha truemg phat trien 
va canh tranh manh me 

10   

2. Nang lye quail 19 (1(2), 	', 40 

. 2 1 

Kiem soat viec lap ke hoach dive 
hien chi tieu nha twang giao elm 
the don vi, be phan thuec track 
nhiem quan 1/ 

5 

2.2 

Phan cong cac dan vi, be phan 
thuoc track nhiem pan 19 to ethic 
trien khai cong viec 
* Kiem soat tien de thirc hien ke 
hoach tha cac don vi , 

5 

23 . 

Lank do, deng vien, Ichuyen 
lchich the be phan, don vi, ea 
nhan dat den mile tieu de ra dm 
nha truang , 

5 

2. 4 

CM do, truyen thong, phei hop 
yen cac dein vi ca. nhan trong va ' 
ngoai truang lchi thve hien nhiem 
vv. 

5 

2.5 
Giam sat va giai quyet van d'e, sv 
co phat sinh trong klii thvc hien 
nhiem vu 

5 

2.6 

Xay thing va du/ tri sir ket thi , 
chat che, tinh than doan ket nhat 
tri *thirc hien mile tieu chung giaa 
cac don vi, be phan trong tnrang 

5 

2.7 

fly dvng mei quan h'e voi cac 
dan vi, doanh nghi'ep, tã chirc , 
Quem gia va Quoc te va tim kiem 
dug° sv he trg tich circ cho nha 
tnnang 

5 

2.8 

The hien hinh anh lath dal) tien 
ten, dap ang nhanh chong vai sir , 	 • 	A 	• 
thay d8i va hei nhap quoc te (tac 
phong, len nal, img xir, le lei lam 

5 
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Chit ki 
Than 4. Mon rot ctia Ban Huh dao nhã truivng 

Ho va en 
Ngay 

Vic, span he cong chang, quan 
he quee te) 

3. Ket 
don 
	 quan 

qua thtyc hien nhiem vu oh clic 
11, be phan thuec trach nhiem 
19(1(3) 	, 

30 

3.1 

Mire de phan tram hoan thanh chi 
tieu dugc giao cira cac (Ian vi, be 
phan thuec traeh nhiem quan19 
theo ke hoach d'e ra trong k9 danh 
gia - 

30 

.  Gwang man (K4) 10 

4.1 

The hien tong h9p qua that de, 
tinh than trach nhiem 'chi lam 
viee, phei hap vai cac thanh vien 
khde trong Ban giam hieu, giao 
tiep yeti can be, giang vien va , 
deng vien, khuyen khich, truyen 
cam himg, ceng bang va dan chii 

10 

5.  Diem thtrang 20 
Diem thuCmg vi thanh tich vugt 
trei trong cac mt quan19, xay 
dimg quan he, truyen theng 
quang bá thuong hieu nha truong 
vã the hen hinb Anil dal dien 

Teng diem 120 — 
Tiruhan vAt riln 

He va ten Chit ki 	 Ngay 
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